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MEMORANDUM FOR THE MEMBERS OF USCIBEC : 

Subject: Proposed Terms of Reference for the USCIB 

Intelligence Committee. 

1. Hie enclosure setting forth the views of the NSA 
member with regard to subject item is forwarded for 
information. 





:UFUS L. 
ptain, U. S. Navy 
itive Secretary, USCIB* 
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MEMORANDUM FOR THE EXECUTIVE SECRETARY, USCIB 

SUBJECTS Proposed Terms of Reference for the USCIB 
Intelligence Committee 

References USCIB: k/6l 



1. At the Third Meeting of the Executive Committee on 19 
June 1953, the Chairman requested the NSA member to prepare his 
comments an substantial points of difference with the 'proposed 
terms of reference. 

2. It would appear that the provisions of the proposed 
terms of reference for the USCIB intelligence committee contem- 
plate that: 

a* A direct formal working relationship will exisi 
between the committee and certain subordinate planning activities 
of the Director, NSA. 

b. The committee will exercise certain directive powers 
under authority delegated by USCIB. 

c. The committee will be Involved in the establishment 
of priorities for the Implementation of COMINT requirements. 

d. The representative of the Director, NSA, will have 
no vote in committee proceedings. 

3. The Director believes the proposed terms of reference may 
be interpreted to conflict with certain provisions of NSCID #9 
(Revised), particularly the following: 
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Para Id. 



Para 2c. 



"It shall be the duty' of the Board to advise and 
make recommendations to the Secretary of Defense 
in accordance with the , following procedure, with 
respect to any matter^ relating to communications 
intelligence which falls within the jurisdiction 
of the Director of NSA." 

"Specific responsibilities <£ the Director of NSA 
include the following!". .."(2) Conducting COMINT 
activities, including research and development, 
as required to meet the needs of the departments 
and agencies which are authorized to. receive the 
products of CCM3NT." 



Para 2h. "The Director shall make provision for participa- 
tion bp representatives of each of the departments 
and agencies eligible to Receive COMINT products 
in those offices of NSA' where priorities of intercept 
and processing are finally planned. ” 

1 > 

4. In view off the foregoing, the Director cannot permit the USCIB 
Intelligence Committee to operate directly with subordinate elements of 
his activity. Moreover, he considers that thjs committee should not have 
responsibilities other than those of an advisory nature in making recoraaen- 
dations to USCIB. Neither should! the Committee duplicate the functions 
of the Director's priorities committees. Further, the Direotor, as a 
member of the Board, / considers that his representative on the committee 
should serve with powers equal to thosje eri joyed by the other representa- 
tives. . ‘ 

j i 

‘ 5* X therefore urge the members of the committee to accept the 

NSA suggestion revising the tents of reference. The redraft by CIA of 
para 7 of the origin ially-proposed terms of Reference is now acceptable 
to the Director. 1 



J. N. WENGER * 
w Bear Admiral, U.S. Navy 
NSA Member, USCIBEC 
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